@ PT. GRAHA FATTA

Local Partner Support to
Strengthen Global Player’s
Business for Domestic Market

BATIC 2024 article by Sponsors

BB BB BB B B BB BB BB B B B B B B B B B B 8

Local Parther Support to Strengthen Global Player’s Business for
Domestic Market

Global companies face numerous challenges when expanding and operating across international
markets. Cultural differences can lead to misunderstandings due to diverse cultural norms, values, and
communication styles. Navigating complex and ever-changing legal frameworks in different countries
presents further hurdles in ensuring legal compliance. Additionally, educating markets and adapting
products or services to meet local preferences and requirements are crucial. Coordinating global supply
chains across different time zones and regulatory environments adds another layer of complexity.

These challenges are deeply interconnected and can significantly impact a company's ability to operate
efficiently and profitably on a global scale. Successfully addressing these issues requires a combination
of careful planning, local expertise, and adaptable strategies.

A local partner will be very important for global players looking to enter or expand within domestic
markets. This local partner can take on key responsibilities in handling the domestic market, offering
advantages such as:

1. Market knowledge : Local partners often have deep understanding of the local market, including
consumer preferences, business practices, and cultural nuances.

2. Regulatory compliance : They can help navigate complex local regulations, licensing requirements,
and legal frameworks.

3. Brand recognition : Partnering with a well-known local entity can boost credibility and brand



awareness.
4. Resource efficiency : Local partners can reduce the need for significant upfront investments in
infrastructure and personnel.

5. Cultural bridge : They can help adapt products, services, and marketing strategies to suit local tastes
and customs.

6. Political connections : Local partners may have valuable relationships with government officials and
other stakeholders.

7. Operational support : They can provide on-the-ground support for day-to-day operations and
troubleshooting.

PT Graha Fatta is experienced in providing creative solutions for partners and customers, covering
major enterprises business and carrier operator market segments. Our expertise spans network
projects, managed services, and wholesale services. With more than 25 years of business experience
and over 10 years in the wholesale area, we are confident and have sufficient ability to collaborate with
local and global partners.

Conversant Solutions Pte. Ltd (CSPL) is one of our global partners, with whom we have collaborated for
over 10 years, and will continue to do so in a very dynamic business environment. As global demands
evolve, we are committed to enhancing our capabilities and adapt to the trend of technological
development towards digital business. We aim to deliver increasingly efficient and competitive solutions
while maintaining the quality of the work and services we provide.



